
 

 

AHA! Board Meeting Agenda 
February 2, 2015 

 

Attendees: Vince Lee, Andrew Gustafson, Dara Flinn, Emily Scott, Sandra Yates, Adrian 

Melissinos, Matt Richardson. 

I. Greetings/Introduction 
President Vince Lee welcomed everyone to the first board meeting of the year. 

Thanks to our host, Adrian. 

 
II. Review of Board Responsibilities/Bylaws/Duties—In light of the new year and new 

board, Vince reviewed the AHA! bylaws. 
a. The bylaws call for dues to be paid by January 31, but in practice these usually 

arrive at the first general meeting.  
i. Andrew will email the membership reminding them to submit dues. 

ii. The group agreed that the bylaws should be amended to set the due date 
at the first general meeting. (This will require a 2/3 majority vote in favor 
at the December meeting). 

b. The bylaws don’t mention Archives Month, a major responsibility for the Vice 

President.  

i. The group proposes amending the bylaws to add Archives Month 

planning as a part of the VP’s position description. (This will also require a 

2/3 majority vote in favor at the December meeting). 

 
III. Budget—Dara shared the 2014 budget final numbers and introduced discussion of 

the 2015 budget.  
a. In 2014 AHA! budgeted for 60 members, but in fact had 75 members by year’s 

end, leading to a surplus.  
i. Discussion: Based on last year’s higher membership, should we raise the 

overall budget above the current $600? (60 members X $10 each).   



1. We have not always been “in the black” like this—some years 
have lower membership rates, and turnover is hard to predict.  

2. Decision: the budget will stay at $600. Better to anticipate a lower 
number and end up with extra, rather than the other way around.  

b. Specific line items and allocations for the upcoming year. 
i. There are no longer bank charges, so that line item can be removed. 

ii. It is uncertain whether we will host a table at the Houston History 
Association Conference, but the line item should remain ($25). 

iii. The idea of using some funds for an SSA sponsorship was raised and met 
with general support ($150).   

1. This has been done in some years but not always. In that past 
AHA! purchased an ad in the SSA program when Rice’s Amanda 
Focke was SSA President.  

2. This year UH’s Mary Manning is President and Lisa Cruces is editor 
of the Southwestern Archivist, so the board agreed it was 
appropriate to do again this year.  

iv. Printing budget was set at $30.  
1. It was agreed that Archives Month posters were a good idea, and 

other possibilities (bookmarks, fliers, etc.) may be considered. 
v. The website fees have increased significantly this year to $45.  

vi. Meeting budget will stay at $250. 
vii. That leaves $50 for misc. and $50 net income this year. 

viii. The budget was approved by the board. Dara will finalize and distribute. 
c. Andrew asked if there are still extra Area Archives brochures to distribute, how 

they might be obtained, and when we might anticipate reprinting.  
i. Dara said that Rice has most of the extras and will report back. 

d. AHA! currently has $2800 in the bank. Do we need to have this much cash on 
hand? What are our ideas for how to use it? 

i. The board considered using some of this money (~$150) to offer 
scholarships for students or young professionals to attend the SSA 
conference. This idea was well received, but no final decision was made.  
 

IV. Programs for the year 
a. What we already know: 

i. Olive Wood Cemetery has agreed to offer a tour this year. Archives 
Month seems like a good time, especially considering weather. 

ii. A visit to the new Bryan Collection in Galveston. Also for Archives Month, 
since this allows for some time following their spring opening. 

b. Planning/ideas for 2015-what’s our theme (in the past we covered disaster 
planning/electronic access) 

i. Ideas for events, meetings, planning for 2015 
1. Roundtables were well-received, plan to continue. Good way to 

maintain involvement and supplement other meetings. 



2. Possible topic: interesting or unusual things found in the archives 
and how we handle them.  

3. Possible guest: writer Louis Albach. Dara will get his contact info 
from Lee.  

4. Hosting an event at the HMRC—Emily will check on availability.  
5. Possible visit: the Sisters of Charity Villa de Matel Convent. 

ii. What’s our theme for the year? 
1. Audiovisual materials—this was felt to be timely and interesting 

for many constituencies. The board decided on this theme and 
will attempt to find speakers, topics, etc. related to it.  

2. Copyright—idea received interest and may be good to consider in 
the future 

c. Facilitation/ideas (combined with above).  
 

V. Old Business 
 
a. Minutes to approve: Minutes of the Dec. 2014 general meeting were reviewed. 

Following motion by Adrian, seconded by Andrew, the minutes were approved. 
b. AHA! Logo: the logo has been revised to include the exclamation point [!]. Vince 

will distribute the file to the board for use.  
c. Anything else (issues) we need to consider/reconsider or that have been posed 

i. Use of the AHA! Wiki was suspended last year pending further review. It 
exists behind a login on the website, but most non-public AHA! 
information is shared via email. The board does not see the need for its 
continued use, but would like to receive feedback from the membership 
to decide if anyone is interested in reviving it or if it should be 
discontinued entirely.  
 

VI. New Business 
a. Question posed by member: “How can I learn more about archiving?” 

i. There are a number of websites and occasional webinars available.  
ii. Webcasts and other resources offered by AMIA. 

iii. Preservation Week and the associated web content offered by LOC, 
NEDCC, and others. 

iv. In the past AHA! member institutions have collaborated to purchase SAA 
webinars and offered to members. 

v. There are also graduate classes (UNT, TW), but unsure if those are 
offered to non-degree students. 

vi. Perhaps AHA! could create a list and share these resources? 
b. Area Archive Page on AHA!-needs updating? 

i. Many of the pdf forms on the AHA! Area Archives webpage are outdated. 
Should these be updated, or no longer maintained online?  

ii. There was interest in updating the forms. The board will confer with the 
AHA! web team before sending out a general call for updates. 



iii. This led to a discussion of whether the Webmaster should be a board 
position (no), or at least be more fully codified and supported in the 
bylaws (yes). There was interest in making Webmaster and other similar 
committee positions (such as Hospitality committee) more clearly 
defined and having multiple people involved in the duties, especially to 
make for smoother transitions. This may lead to another update to the 
bylaws.  

c. Astrodome Memories Project-involvement 
i. Vince is in contact with the Project Manager Danielle Plummer, who may 

contact AHA! for contributions. 
d. The Heritage Society is interested in hosting a meeting. They are located in Sam 

Houston Park and have free parking. They have an upcoming LGBT exhibit. We 
will look into arranging a meeting for late March or early April. 

e. Does anyone have events in mind for Juneteenth? The group discussed ideas 
including: 

i. Moving the Olive Wood Cemetary Tour (may be too hot) 
ii. Project Row Houses 

iii. Buffalo Soldiers Museum 
iv. Other repository visit ideas not necessarily for Juneteenth 

1. Maritime Museum 
2. Museum of Southern History at HBU 

 
VII. Following a motion and second, members voted to adjourn the meeting.    


